	Acronyms


	Acronym
	Meaning


	Eaz or Eaz Magz
	Our data system we use in school

	SIP
	School Improvement Plan 

	SEF
	School Evaluation Plan 

	QFT
	Quality First Teaching 

	CSLT
	Core Senior Leadership Team (Mrs Tempest/Mrs John-Lewis/ Mr Pell-Culshaw  

	SLT
	Senior Leadership Team (Mr Wilson/Mrs Ng/ Mrs Mills/ Mrs Brookes/ Mr Henfield)

	KS1
	Key Stage 1 (Year 1 and Year 2) Infants 

	KS2
	Key Stage 2 (Years 3, 4, 5 and 6) Juniors 

	EYFS 
	Early Years Foundation Stage  (Nursery and Reception)

	TBO
	Trust Based Observations 

	STEP 
	Standards and Effectiveness Partner 

	GELP 
	Global Education Leadership Programme – Mrs Tempest and Mrs John-Lewis undertook this 

	CPD 
	Continued Professional Development (Training)

	FFT 
	Fischer Family Trust (Data and target setting)

	PPG
	Pupil Premium Grant 

	SEND 
	Special Educational Needs and Disability 

	LA 
	Local Authority 

	QLA 
	Question Level Analysis 

	TIP
	Teacher Improvement Plan 

	PPD
	Pupil Progress Dialogue meetings 

	PDR
	Performance Management Review 

	GD/S 
	Greater Depth

	ARE 
	Age Related Expectation 

	Tier 2/3 
	Complex, subject specific vocabulary 

	GRG
	Governor Research Groups 

	TRG 
	[bookmark: _GoBack]Teacher Research Groups 



